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Kinma School Information

Kinma is a child-centred school where curiosity, relationships
and connection to nature are at the heart of learning. Students
are encouraged to explore their interests, ask questions and
engage deeply with the world around them. Respectful
relationships between students, staff and families foster a
strong sense of belonging, while our natural environment
provides unique opportunities for exploration, responsibility
and wonder. Together, these elements support students to
develop confidence, autonomy and a lifelong love of learning.
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Kinma Values ‘
Curiosity
We nurture curiosity in each
child by exploring,

experimenting and

Relationships expanding upon their
Relationships at Kinma are interests and inquiries for

built on respectful excited, engaged and self-
communication, inclusivity motivated lifelong learners.

and understanding so that
we develop empathy,
empowerment and a sense
of belonging.
Nature
With the bush as their
classroom, children feel
inspired to learn about the
natural world, take risks in a
safe environment and simply
enjoy the peaceful moments
- captivated by its wonder.
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Message from key school bodies

Chairperson’s Report

Reflecting on the past year, | find myself filled with a deep and genuine sense of pride in what this
community has accomplished, and the extraordinary resilience and dedication displayed across
leadership, staff, and the Kinma community.

This has been a year of meaningful momentum. The strong foundations laid by our Head of School,
Felicity Brandon, are bearing fruit in ways that are tangible and far-reaching. From modernised
administrative systems and record-keeping, refreshed and professional approaches to school
communications internally and externally, and most notably, the updated Kinma website. Our
enrolment pipeline strategies and family on-boarding policies have been similarly revitalised, resulting
in significant increases in student numbers across all programs from playgroup through to preschool,
primary, and out of hours care.

Equally important has been our renewed commitment to family communication and genuine
participation in decision-making. School leadership worked hard to ensure that our community have
had real and meaningful access to the processes and conversations that shape the school. The stronger
attendance we have seen at community events this year reflects this, with families feeling more
connected, more informed, and more genuinely included.

The financial stewardship of the school this year deserves special recognition. Managing our finances
responsibly is always a balance, compounded by a series of significant and unplanned challenges
including drainage, sewerage, and building maintenance issues that required urgent and costly
attention. The proactive and disciplined approach taken by Felicity, the finance committee, and the
broader school leadership ensured we navigated these challenges effectively.

| acknowledge with genuine warmth and gratitude the remarkable turnaround achieved by the Green
Umbrella team and the unwavering dedication of their leadership, including our founder, Pam Webster.
Out of school hours care is a vital service for working families in our community, and there were times
when the viability of this service was genuinely uncertain. Through dedication, persistence, and hard
work, the Green Umbrella team has transformed their trajectory, enrolments are strong, and this
essential service is secured for our families to rely on.

We continue to deepen our engagement with the land that we are privileged to call home. Successful
grants and ongoing partnerships with local First Nations-led programs support our custodianship of
Country, ecological regeneration efforts, and the children’s ongoing respect for, and connection with,
the natural world — a core part of our teaching philosophy.

| am deeply grateful to all the Directors on the Board. This past year we have operated on lower than
ideal numbers and every member has stepped up accordingly bringing unwavering dedication to the
governance of the school.

As we look to the year ahead, we remain committed to honour the intentions of our founding families,
while continuing to evolve and strengthen the systems, relationships, and practices that allow Kinma to
thrive. It remains a privilege to serve this beautiful community as we nurture the next generations.

Madeline O’Donoghue, Chairperson
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Treasurer’s Report

Kinma concluded 2025 in a stable but more constrained financial position. | would like to acknowledge
our Head of School, Felicity Brandon, together with our Administrative and Teaching staff, for their
continued commitment to delivering a high-quality educational experience while navigating a more
challenging cost environment.

| would also like to recognise the efforts of Felicity and our dedicated accountant, Nick Callas, in closely
managing the school’s financial performance throughout the year. Their discipline in monitoring costs
and responding to emerging pressures has been important in maintaining stability.

Revenue increased modestly during the year, supported by government funding and school fees.
However, this was broadly offset by higher expenses, particularly staffing costs, which remain the
school’s largest area of expenditure. Other operating costs also increased in line with broader
inflationary pressures.

The school’s cash position softened during the year, with lower operating cash flow than in the prior
period. While still within an acceptable range, this reflects a tightening in liquidity and reinforces the
importance of careful cash management going forward.

Looking ahead, 2026 presents a more complex financial outlook. The Board has recently approved a
measured approach to essential classroom repairs, to be funded via an existing loan facility. This
balances the need to address asset risks while preserving the school’s cash position.

Maintaining financial sustainability will require continued discipline in cost management, careful
prioritisation of expenditure, and the ongoing support of the Kinma community. Fundraising will
therefore be a key priority for the remainder of 2026.

| would like to thank the Board and Management team for their continued support and collaboration.
While the financial environment is more constrained than in recent years, Kinma remains in a sound
underlying position and is well placed to navigate the period ahead.

Nick Brischetto
Treasurer
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Education Committee Report

The Education Committee provides high-level oversight and guidance to ensure that Kinma’s
educational practice and policies align with its philosophy and values. Meeting twice a term and
comprising two educators, two board members, Education Leaders and the Head of School, the
Education Committee oversees educational programming, admissions, student welfare, and school
policies and their implementation. The Committee’s work in 2025 covered a broad range of matters,
with a focus on maintaining clarity and consistency in the school’s approach to its core business. The
activities and outputs of the Committee are summarised under the headings of Pedagogy, and Policy, as
follows.

Pedagogy/ Teaching and Learning:

Teaching and learning at Kinma is grounded in a philosophy that prioritises intrinsic motivation, critical
thinking, and encouraging children’s natural wonder, delight and sense of discovery in learning. This
philosophy is brought to life in the following ways:

» Cultivating authentic relationships with self, others and nature to create a ‘grounded’ learning
environment;

» Multi-age groupings to help foster a culture of mentorship and learner awareness, combined with
team-teaching;

» Teaching social-emotional learning - including skills in respectful and considerate behaviour - as
an active, intentional part of education;

» Learner assessment is continuous, incorporating teacher observations (including anecdotal
records), rubrics, student work samples and portfolios, inquiry-based learning, practical
demonstrations and presentations, as well as peer and self-assessment to build a comprehensive
understanding of each student’s progress and development;

« Individualised plans to ensure that educational experiences are sustainable for staff while
remaining responsive to each child's unique developmental path.

To strengthen the teaching and learning environment that Kinma creates for its students, the Education
Committee took steps to:

« Develop a framework and strategies for approaching the question of student/class groupings in
the future, with the goal of streamlining process and improving community response to grouping
changes;

» Develop new assessment tools for learning attributes, including around less-measured, non-
academic attributes such as social and emotional maturation, resilience, creativity, and problem-
solving.

» Provide input into education-focused community engagement and parent feedback processes,
including examining the results of the parent survey (which indicated a high level of satisfaction
with the school’s nurturing, nature-based environment), and responding to opportunities for
improvement in areas of comparative dissatisfaction; and developing responses to feedback from
the "Sip and Say" family forums.

Policy:

Throughout 2025, the Education Committee undertook extensive policy-related work to review/refine
existing and develop new policies across important areas of school operations. This work included

« Social and Emotional Learning (SEL): comprehensive revision of the SEL Policy, making explicit the
school’s underlying assumptions about social-emotional development, strengthening guidance on
responding to challenging behaviours, clarifying safety, accountability and suspension processes,
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embedding restorative practice more explicitly, and refining expectations around use of harmful
language, relational behaviour and self-regulation.

Learning, Monitoring, Assessment and Reporting (LMAR): redevelopment of the school’s
assessment framework, including a full revision of the LMAR policy, refinement to reflect current
practice and parent expectations, exploration of Kinma-specific tools for attributes like resilience
and creativity, and discussion of aligning assessment approaches (such as formative assessment
and anecdotal notes) with the school’s philosophy.

Learning Support Policy: increasing transparency and sustainability in enrolment and learning
support by identifying the need for a Learning Support Policy in light of increased enrolments of
children with additional needs; and updating enrolment processes to ensure sustainable inclusion
of children with additional needs, while supporting staff capacity and providing clear expectations
for prospective families.

Medical Conditions Policy: review of the Medical Conditions Policy to improve clarity and
usability, as well as discussion of procedure following specific incidents, to ensure ongoing
relevance of medical condition protocols to better support children with medical or special
learning needs.

Diversity and Inclusion in Policy: The committee’s work on ensuring diversity and inclusion in
policy included updating gendered language in the Enrolment Policy, considering a formal Social
Justice/Anti-Bias/Inclusion Policy, reviewing approaches to teaching gender identity, family
diversity and sexuality, and committing to revising the school philosophy to explicitly embed
diversity, social justice and anti-bias principles.

The committee also undertook policy-adjacent work that
included developing a school values framework
(incorporating teacher reflections and parent/community
perspectives) to guide the alignment of future policies;
and strengthening incident-reporting processes to ensure
greater consistency, clarity, and compliance across the
school.
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Contextual information

Kinma School is an independent, non-government primary school located on Sydney’s Northern
Beaches.

Kinma operates as a community-based school with a collaborative governance structure that includes
staff and families. Parents and carers contribute to school life through participation in decision-making,
activities and events. Students are supported to develop voice and agency through participatory
processes that reflect the school’s collaborative ethos.

The school is situated within a natural bushland environment that supports outdoor learning and
environmental engagement. Gardens and natural play areas are used as extensions of the classroom,
contributing to experiential learning and connection with the natural environment.

Kinma has a small primary student body, with enrolments of 66 children in 2025, representing a slight
decline from previous years. The size of the school supports small group learning, mixed-age interaction
and close community relationships. Students are drawn from a wide geographic area across Sydney’s
Northern Beaches and Upper North Shore, including suburbs such as Terrey Hills, Bayview, Narrabeen,
Mona Vale, Avalon Beach and Newport, as well as Balgowlah, Manly, Freshwater and Dee Why. Families
also travel from inland suburbs including St Ives, Gordon, Roseville and Forestville. This reflects a
community connected primarily by shared educational values rather than proximity.

The student cohort is predominantly from English-speaking backgrounds. Approximately 13% of
students come from culturally and linguistically diverse family backgrounds, with languages represented
including French, Czech, Portuguese, Russian, Persian (Farsi), Indonesian and Greek, while 18% of
language backgrounds were not stated.

Language Background

Not stated
18%

Languages English-
other than speaking
English background
13% 69%
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Priority areas for improvement

Sustaining and Growing Enrolments

Progress: Enrolments increased from 66 to 77 students following targeted communication strategies,
including the development of a new school website.

Next Steps:

e Continue to strengthen the school’s external profile through digital platforms and community
engagement.

e Build on the reach of the new website to connect with a broader range of prospective families,
including interstate and international interest.

e Monitor enrolment trends to support sustainable growth.

Staff Stability and Professional Collaboration

Progress: A high level of staff continuity has been maintained, supporting consistency in teaching and
learning. Staff engaged in regular “Critical Friends” meetings to observe, reflect and strengthen practice
collaboratively.

Next Steps:
e Maintain staff stability and support ongoing professional growth.
e Embed collaborative inquiry practices as part of regular professional learning.

e Strengthen shared reflective practices across the staff team.

Strengthening Community Engagement

Progress: Community events were well attended, with clear communication of dates supporting strong
participation. The Trivia Night was a successful fundraising and community-building event.

Next Steps:
e Continue to plan and communicate key community events to sustain engagement.
e Build on successful initiatives such as the Trivia Night as ongoing fundraising opportunities.

e Strengthen connections between families, staff and the wider community.

Enhancing Curriculum through Enrichment Programs

Progress: New programs introduced in 2025, including robotics through Mad About Science, drama
sessions, and soccer, supported student engagement and broadened learning opportunities. These
programs contributed to the development of collaboration, confidence and responsibility.

Next Steps:

e Consolidate and evaluate the impact of these programs within the broader curriculum.
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e Strengthen links between enrichment activities and student wellbeing, social development and
responsibility.

e Explore opportunities to extend hands-on and inquiry-based learning across curriculum areas.
Strengthening Financial Sustainability

Progress: Successful fundraising initiatives, including the Trivia Night, contributed to financial
sustainability, supported by a committed parent and board community.

Next Steps:

e Continue to support the Fundraising Working Group in planning community-based fundraising
initiatives.

e Identify and pursue grant opportunities to supplement income.

e Maintain a strategic approach to long-term financial sustainability.
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Actions taken to promote respect and responsibility

Kinma School demonstrates a strong commitment to fostering respect, responsibility, and community
through a range of embedded practices and purposeful activities. These values are evident in both
classroom environments and whole-school initiatives, supporting student wellbeing, social
development, and positive relationships.

Student Voice and Democratic Participation

Whole school meetings provided students with regular opportunities to participate in decision-making,
reinforcing democratic principles and respectful dialogue. “Sip and Say” sessions enabled parents to
contribute to school decisions, including class groupings and broader directions, strengthening shared
responsibility across the community.

Community Engagement and Shared Responsibility

The role of class representatives was expanded to support communication between families and the
school, strengthening connection and collective responsibility. Community events were well attended,
contributing to a strong sense of belonging.

Whole School Experiences

A whole school camp in Forster provided a three-day shared experience for students, staff and families.
Multi-age participation supported cooperation, independence and responsibility, strengthening
respectful relationships across the community.

Environmental and Community Learning

A Deep Ecology forum, led by internationally recognised educator John Seed, engaged students, staff
and families in experiential learning, fostering respect for the natural world and a sense of shared
responsibility.

Dark Skies learning experiences, involving Marnie Ogg—recognised for establishing dark sky
conservation areas in Australia—and astronomer Fred Watson, extended this learning through
astronomy and light awareness, encouraging environmental stewardship and broader understanding of
ecological issues.

Engagement with Community XChange further supported connections beyond the school, promoting
collaboration and respectful engagement with wider Aboriginal communities.

Collaborative Staff Practices

Regular “Critical Friends” meetings supported reflective practice and modelled respectful, collaborative
relationships within the staff team.

Curriculum Enrichment

Programs introduced in 2025, including drama, soccer and robotics (Mad About Science), provided
opportunities for students to develop teamwork, cooperation and responsibility through shared
participation.
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Outcomes and results

Assessment at Kinma is embedded within teaching and learning and is designed to provide a
comprehensive and authentic understanding of student progress and achievement. A range of
assessment strategies is used to ensure alignment with curriculum requirements while reflecting the
school’s commitment to meaningful and contextualised learning.

Assessment practices at Kinma are designed to:

Enable students to demonstrate their learning across a range of contexts and formats, providing
a rich and authentic picture of their knowledge, understanding and skills.

Ensure reliability, consistency and fairness in the assessment of student learning, supporting
accurate identification of individual progress and achievement.

Support inclusive and accessible assessment for all students, accommodating diverse learning
styles, strengths and needs.

Provide ongoing, formative insights into student development over time, enabling teachers to
monitor growth, inform planning and respond to individual learning pathways.

Align with syllabus outcomes while maintaining a focus on deep understanding, application of
knowledge and student engagement in the learning process.

Student progress is monitored through continuous observation, documentation and reflection, enabling
teachers to make informed judgements about achievement and to support each student’s development
within a collaborative learning environment.
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Staffing

Teacher Accreditation Status

Level of Accreditation in 2025

Number of Teachers

Conditional 1
Provisional 1
Proficient Teacher 5
Total number of teachers 7
Workforce Composition

Staff Number
Teaching Staff 9
FTE Teaching Staff 7.2
Non-teaching staff 4
FTE Non-teaching Staff 2.8
Staff that Identify as Aboriginal or Torres Strait Islander 1

Page 14 of 18




Attendance

Student attendance rates

Year Group Attendance %
Kindergarten 89.4%
Year 1 89.8%
Year 2 89.3%
Year 3 89.4%
Year 4 85.6%
Year 5 88.6%
Year 6 74.6%
Whole School 86.4%

How Kinma manages student non-attendance.

Kinma recognises that regular attendance supports student learning, wellbeing and connection to the
school community. Attendance is monitored and recorded electronically in accordance with NSW
requirements, including daily attendance, reasons for absence, and supporting documentation such as
late arrivals, early departures and exemptions.

The school maintains a strong focus on building positive relationships with families to support
consistent attendance. Parents and carers are encouraged to communicate openly regarding student
absences, and the school follows up promptly on unexplained absences to ensure student safety and
wellbeing.

Where patterns of non-attendance emerge, Kinma adopts a collaborative and supportive approach.
Staff work closely with families to understand the underlying reasons for absences and to develop
shared strategies that support improved attendance. This may include the development of a tailored
Attendance Improvement Plan, created in partnership with the student, family and school leadership.
These plans focus on achievable goals, responsive supports and ongoing review, recognising the
individual circumstances of each student.

In cases of frequent absences related to illness, the school works with families to ensure appropriate
documentation is provided while supporting continuity of learning through individualised approaches.

The school maintains a strong commitment to student wellbeing and safety. Concerns about attendance
that may indicate broader wellbeing issues are addressed in accordance with school policies, including
collaboration with relevant external agencies where appropriate.

Through these processes, Kinma supports regular attendance while maintaining respectful, responsive
partnerships with families and ensuring that individual student needs are understood and addressed.
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School policies

Kinma’s Policies that are publicly available are on our website. In the Information section, there is a
policy tab with the following policies available.

e Enrolment Policy

e Child Protection Policy

e Complaints Management Policy

e Social and Emotional Learning Policy (anti-bullying and discipline)
e Privacy Policy

e  Whistleblower Policy

e Kinma Constitution

Further policies are available by contacting the office.

https://kinma.nsw.edu.au/enrolment-and-information/#kinma-policies

Stakeholder Satisfaction

Kinma values feedback from families as an important part of maintaining strong relationships and
supporting continuous improvement. In 2025, approximately 30% of the primary school community
provided a useful snapshot of family perspectives.

Responses reflect a generally positive level of satisfaction, particularly in relation to community,
relationships and the individualised approach to learning. Families frequently identified the strong sense
of community, connection to the natural environment and the school’s focus on understanding each
child as an individual as key strengths.

Parents described observable growth in their children’s confidence, independence and engagement in
learning. Many responses highlighted improvements in students’ ability to participate in group settings,
take on challenges, express creativity and navigate friendships and social situations. These reflections
provide a valuable insight into student experience, indicating that many students feel increasingly
comfortable, capable and connected within the school environment.

Communication and relationships between families and staff were viewed positively overall. Most
respondents indicated that they feel comfortable approaching teachers and engaging in their child’s
learning journey. Opportunities for involvement, including community events and parent forums such as
“Sip and Say”, were also valued and contributed to a sense of connection within the school.

The survey identified areas for further development. Some families expressed a desire for clearer and
more consistent communication about student progress, particularly in literacy and numeracy, and for
greater consistency in feedback across groups. There were also suggestions to strengthen clarity in
communication processes and to continue supporting students in developing positive relationships and
social responsibility.

Overall, the survey reflects a community that values Kinma'’s relational and child-centred approach. It
also highlights the importance of continuing to strengthen communication and consistency across the
school, while maintaining the strong partnerships that underpin the Kinma community.
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Financial information

Graph 1: Recurrent/Capital Income

2025 Income

&

Graph 2: Recurrent/Capital Expenditure
2025 Expenditure

Capital
expenditure
0%
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